LONDON BOROUGH OF TOWER HAMLETS

MAYORAL DECISION PROFORMA

Mayoral Decision LogNo: o<

Title: Youth and Connexions, Youth Summer Grants 2011

Is this a Key Decision: No

UNRESTRICTED

EXECUTIVE SUMMARY

1.1

1.2

1.3

1.4

This report provides details of applications received for Summer
Project Grants in 2011. Local organisations were invited to submit
bids of up to £2,000 for a full 5-week summer holiday activities
programme for young people between the ages of 13 — 19 years (and
up to age 25 for young people with special educational needs) in the
London Borough of Tower Hamlets.

The Summer Activity programme is intended to engage young people
during the summer school holiday in order to achieve learning and
leisure opportunities, particularly in areas where there is lack of youth
work.

The Mayor is recommended to consider these requests in relation to
the total available budget of £107,700.

Appendix A outlines a summary of applications per Lap areas served
and Appendix B outlines a summary of each proposal.

DECISIONS REQUIRED

The Mayor is requested to:-




2.1

3.1

3.2

4.1

4.2

5.1

5.2

Consider the proposals and associated officer recommendations,'
which include changes made in consultation with the Mayor, set out in

The unallocated funding will pe targeted to specific organisations
where there is a geographical or service need.

REASONS FOR THE DECISIONS

In accordance with the Community Theme Plan, a Prosperous
Community, the Youth and Connexions Services is required to ensure
a reasonable level of service throughout the year for young people.

This initiative is about engaging young people into a range of
iSi eve learning and leisure opportunities
activities during summer school holiday period and to ensure
community cohesion. Therefore approval is being sought by the
Mayor.

ALTERNATIVE OPTIONS

organisations being recommended for funding have a good track
record for providing activities year round for young people.

The Council has no obligation to fund this activity it is discretionary.
So no action is possible.

BACKGROUND
The Council's Youth and Connexions Services invited organisations
that provide activities for young people aged between 13 and 19 (and

a pro-rata basis.

A funding pack containing an application form, guidance notes,
eligibility criteria, priorities and training information, was sent out to all
organisations that received a grant and ran a successful programme
in 2010. In addition, application packs were also sent to organisations



5.3

5.4

5.5

6.2

6.3

6.4

that expressed an interest in response to an advertisement in East
End Life during the week of 7 March 2011.

A Summer Grants Advice Surgery was scheduled on 15 March for
those organisations that requested additional support in developing
their grant bids. The closing date for receipt of submissions was 1
April 2011.

Other funding initiatives, including the Youth Opportunity Fund (YOF)
and Positive Activities for Young People (PAYP) will complement the
summer grant programme to ensure that a comprehensive range of
services are available to young people throughout the whole summer.

The Children Schools and Families directorate will be collaborating
with the Communications Team to produce a pull-out reference guide
to all activities in Tower Hamlets for young people aged 13-19 (and up
to age 25 for young people with special educational needs). In 2010
the Summer Grants Programme contributed £7,000 towards the cost
of advertising in East End and printing and distributing a Summer Fun
brochure. The pull-out guide in East End Life will be distributed in mid
July to every home in the borough with copies in Children’s Centres,
Ideas Stores and other locations.

BODY OF REPORT

Organisations that are not currently funded by the Children, Schools
and Families directorate are required to submit documentation such as
Constitution; Annual Report; Audited Accounts: Child Protection Policy;
Health and Safety Policy; Equal Opportunities Policy and last AGM.
This enables officers to check on the validity of the organisations.

Organisations must meet both the Funding Priorities and Eligibility
Criteria and will also need to have registered onto the Youth Service
Registration Scheme in order to be considered for a grant.

Organisations were invited to submit bids for programmes running for a
minimum of 10 days (or 40 hours) and a maximum of 25 days (100
hours). Appendix A is a summary by Lap area of applications received.
Appendix B is a summary of each proposal assessed.

Funding has been allocated in accordance with the following banding:



6.5

6.6

6.7

7.1

8.1

8.2

8.3

Programme Length - (in hours) Grant Allocation

40
50 £1,000
60 £1,200
70 £1,400

| 80 £1,600
90 £1,800
100 £2,000

Many of the organisations focus on bringing groups of young people

€ing recommended by officers for allocation to projects is £92,055.
The cost of advertising in East End Ljfe inviting organisation’s to apply
for funding and printing and distributing of g pull-out guide in East Eng
Life is £3,500.

The unallocated funds of £12,145, will be allocated to specific targeted
youth organisations when there is a service need.

COMMENTS OF THE CHIEF FINANCIAL OFFICER
- ———————="1lIEF FINANCIAL OFFICER

These projects are to be funded from £107k within the budget for the
Youth and Connexions Service.

CONCURRENT REPORT OF THE ASSISTANT CHIEF _EXECUTIVE
(LEGAL SERVICES)

Section 3 of the Local Government Act 1999 requires best value
authorities, including the Council, to “make arrangements to secure
continuous  improvement in the way in which its functions are

In any funding decision consideration needs to be given to the duties
the Council has under the Equality Act 2010. These are to

a) eliminate discrimination
b) advance equality of opportunity and
c) foster good relations between groups

It is within the Council's powers to determine the system, which it
wishes to operate to manage the submission and award process. The




9.1

9.2

9.3

10.

10.1

11.

method proposed by officers is stated to be an acceptable method to
adopt to deal with this exercise.

ONE TOWER HAMLETS CONSIDERATIONS

The purpose of the Council's Third Sector grants programmes is to
tackle a broad range of deprivation-related issues within the borough.
All funded projects and activities are designed to ensure that services
contribute to delivering the Council’s agreed policies, strategies and
action plans in relation to One Tower Hamlets by reducing
inequalities between the different sections of the community.

The monitoring of, and support given to organisations is designed to
ensure that the Council maximises the potential benefits to the local
community from funded projects.

This is an annual grant that is targeted to youth services aged 13-19
during the summer holiday that any third sector group can apply for.
The call for application was advertised on the internet as well as in
the local paper. We also inform any third sector providers who have
previously applied or those who have funding through other funding
streams. Successful projects will be advertised again on both
mediums, and are open to everyone aged 13-19 (25 for those with
SEN). Each year a monitoring and evaluation exercise takes place
so that any lessons can be learnt. This grant forms part of the Youth
Service programme and so falls in line with their funding priorities.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

There are no SAGE implications.

RISK MANAGEMENT IMPLICATIONS




11.1

11.2

11.3

11.4

11.5

12,

12.1

13.

Tower Hamlets has 3 duty to ensure that organisations funded to
provide services can demonstrate that appropriate child safeguarding

Authority which can be found on their web site at Www.isa-gov.org.uk.
This is imperative in the protection of vulnerable young people.

programme.  In addition, the Youth and Connexions Services has
implemented a management information system (e-YS) to record and
track the progress of ajl young people attending clubs, projects and
schemes throughout the year. It is a requirement of the summer
funding that organisations submit monitoring returns, either using the e-
YS system and/or Paper monitoring information. The Youth and
Connexions Services will carry out monitoring visits to projects to
ensure compliance.

Risk Assessment and First Aid courses run by Tower Hamlets Coliege
that are offered free to community organisations.

In order to manage risk on a more general level, funding to
organisations is paid in two halves with the remaining 50% only
released on compliance with all of the programme requirements.

CRIME AND DISORDER REDUCTION IMPLICATIONS
== AND DISORDER RED

EFFICIENCY STATEMENT




13.1  All funded projects will be monitored to ensure that they are delivering
agreed outputs and benefits which contribute measurably to meeting
local targets including efficiency and value for money.

14. APPENDICES

Appendix A - Summary of Assessments
Appendix B - Summary of Proposals

APPROVALS
1. Corporate Director

| approve the attached report and recommendations above for
submission to the Mayor.

2. Chief Finance Officer

| have been consulted on the above recommendations and my
comments are included in the attached report.

. 7 e W Tl 2611,
Signed/...... N WA T ... Date 4. iy &0
ign {/ //? \i% 2 . ate ;
3.  Assistant Chief i)\(e/c(}tive (Legal Services)

I'have been consulted on the above recommendations and my
comments are included in the attached report.

(For Key Decision only — delete as applicable)
I confirm that this decision:-
(a) has been published in advance on the Council’s Forward Plan OR
(b) is urgent and subject to the ‘General Exception’ or ‘Special
Urgency’ provision at paragraph 18 or 19 respectively of the Access to
Information Procedure Rules.

P e

-

4. Chief Executive

The recommendations above are consistent with the Council’s agreed




Budget and Policy Framework and will contribute to the achievement oﬂ
the authority’s Strategic Plan.

Mayor

I agree the recommendations above for the reasons set out in the

attached report
Signed ....... /)7*/\ ........ Date 17‘/9“) !/
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